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ARTICLE | - NAME AND MISSION

The name of the Society shall be The Second CongpeghSociety in Concord (Unitarian Universalisgmmonly
called the Unitarian Universalist Church of Concartde Mission Statement of the Society is as follows

The purpose of our religious community is to provide atsemy for adults and children where we may
* seek spiritual and intellectual growth;
* challenge one another;
* accept our diversity of lifestyles and religious bfd]
* recognize individual needs;
* celebrate together.

Building on our shared experiences with one anotheglseeaccept responsibility for leadership toward $acid
ecological justice in our surrounding community andwbdd.

This Society shall be a member of the Unitarian Usakst Association (UUA) and of the New Hampshimiviont
District of UU Societies. It is the intention dfi¢ Society to make an annual financial contributiguieé to its full fair share
as determined by the Association and the District.

ARTICLE Il - SEAL

The Society shall have a seal which, subject toatiter by the Prudential Committee, shall consist féafaced
circular die with the words and figures: the Seconddfegational Society in Concord (Unitarian Uniedist) New
Hampshire 1827.

ARTICLE Ill - MEMBERSHIP

SECTION 1. MEMBERSHIP

Any person in sympathy with the principles and ideélhie Society and who is willing to assume the resjulities
of participation by making an annual pledge and contobutf record, and who has reached the age of 18pewyme a
member of the Society by signing the Society's merhipekmook in the presence of thengregation, or ithe presence of
either the Clerk, the Minister, or a designated bemof the Prudential Committee.

Any member who cannot make a financial pledge anttibation of record may contact the Minister or Prudgn
Committee to make other arrangements. Any membleosane unable to make a pledge because of health ociiha
considerations may be designated as Lifetime Menilyetise Minister and Prudential Committee Chair. tinie Members
shall receive all of the benefits of full membershaf Society. The Minister and Prudential CommitteaiCéhall review the
list of Lifetime Members on an annual basis.

It is specifically understood that membership is opealtqualified persons regardless of race, colorgdgen
affectional or sexual orientation, country of natiomadjin, marital status, and mental or physical abgit

SECTION 2. RIGHT TO VOTE

The right to vote on all matters before the Sodetyranted to persons who have been members of thetySior at
least 30 days. To vote on legal contracts such asdial borrowing, members must have attained the secekegal age
under the laws of the State of New Hampshire to emtiercontracts.

SECTION 3. TERMINATION

A member may terminate membership by submitting a lettersignation to the Clerk, the Minister or theiéntial
Committee, or may transfer membership to anothere8oby requesting the Clerk, the Minister or the €bathe Prudential
Committee to issue a letter of transfer. Members eh@ not met the requirements of membership of thetyshall be
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contacted by the Prudential Committee or its desigmeletermine their intent with respect to membershtpe Society. If
membership requirements are not met, or such intenbtae determined, member names shall be removedfiem
membership rolls; however any former member may bstedied upon proper request to the Minister, the Cletkeor
Prudential Committee.

ARTICLE IV - MEETINGS

The affairs of the Society shall be governed byatsng members, by majority vote, at meetings dulyeckith
accordance with these Bylaws.

SECTION 1. ANNUAL MEETING

The Annual Meeting of the Society shall be held atgrlthan May 31st in each year at a time and plaeendieed by
the Prudential Committee. At the Annual Meeting tbei&y shall elect its officers, Prudential Comeetimembers, Emerson
Fund representative, Trust Fund Committee member, apgr@annual budget and shall transact such other busiaesay
properly be brought before the meeting.

SECTION 2. SPECIAL MEETINGS

Special meetings of the Society may be called forpampose by the Prudential Committee and shall be daji¢ke
Prudential Committee upon the written request of eithienty-five voting members of the Society or tencpat of the
congregation's voting membership, whichever numberester. The business to be transacted at speciahggefithe
Society shall be confined to those matters spedifi¢he warrant of the special meeting and thosearsateasonably incident
thereto.

SECTION 3. NOTICE

Notice of the Annual Meeting and all special meetiofgghe Society shall be given by the Clerk or by engynber of
the Society designated by the Prudential Committaéing the time, place, and the nature of the bustoeess transacted by
posting the same in two conspicuous places in the Chuwitting at least two Sundays prior to such meetingsbgndailing
notice of the same, postage prepaid, to every memltlee &ociety at his/her last known address at teastiays prior to such
meetings.

SECTION 4. QUORUM

Twenty-five voting members of the Society or ten petof the Society’s voting membership, whichever nunsbe
greater, shall constitute a quorum. If a quorum inegent at any meeting of the Society, the membetrsedociety who
are present thereat shall adjourn the meeting until aa¢ime as a quorum exists. Once a quorum is predidmisiness may
be transacted which might have been transacted atdgéiing had a quorum been originally present at iteedind place
stated in the notice thereof. In order to estalthshnumber needed for a quorum, the Clerk shall preplstof members
prior to any Annual Meeting or Special Meeting at wtgcvote is to be taken. That list shall be postedlppethe church
for 15 days to allow inspection by the Congregation.

SECTION 5. VOTING POWER

Each voting member of the Society shall have one eotall matters considered at the annual or aspegial
meetings of the Society. Members may not vote by prd¥gn-voting members may speak on any subject at thgngdut
may not vote.

SECTION 6. VOTE NECESSARY TO TAKE ACTION.

When a quorum is present at any meeting, a vote oh#jerity of the voting members of the Society préeserhat
meeting shall decide any question properly brought béffiereneeting, unless the question is one on whicktdig statute or
these Bylaws, a different vote is required, in wiagelse the statute or these Bylaws shall governdtisidn on such question.



ARTICLE V — OFFICERS

SECTION 1. OFFICERS OF THE SOCIETY

The officers of the Society shall be a Moderatoerk;I Treasurer, two Assistant Treasurers, Custodidimuct
Funds, and such other officers as the Prudential Cibemmay determine are necessary. All the abovedafficers shall
be active members of the Society. All the officdralisbe elected at the annual meeting of the Sociétithe above officers
shall serve for a term of one year or until theirce&ssors are elected. Their term of office shadiffextive as of the Annual
Meeting of the Prudential Committee.

SECTION 2. MODERATOR

The Moderator shall preside at all meetings of theie®y and shall also have and perform such powerslaines as
are commonly incident to that office and such offewers and duties as may be prescribed by the Prudeatrahi@tee. In
the absence of the Moderator at any meeting of doeety, a member of the Prudential Committee shaiinate a Moderator
Pro Tempore and moderate at the selection thetdjpdn election, the Moderator pro tempore shall presidee meeting.

SECTION 3. CLERK

The Clerk shall keep accurate records of all meetigise Society in books provided for that purpose. Cleek or
his or her designee shall keep an accurate recdheé olames and addresses of the members of theySothe Clerk shall
issue a report regarding the number of members of ttiet$at the annual meeting of the Society. ThekCgall faithfully
perform and discharge the duties of the Office oflC#and shall also have and perform such powers anelsdasi prescribed
within these Bylaws together with any powers andedudis may be prescribed by the Prudential Committee.Clenk shall
be an ex-officio member of the Membership Committe¢hdrabsence of the Clerk at any meeting of the §oeeClerk Pro
Tempore shall be elected.

SECTION 4. TREASURER

The Treasurer shall be the principal fiscal officethef Society and, subject to the direction and cowofrthe
Prudential Committee, shall be responsible for the prppdormance of the duties of the Assistant TreasamdrCustodian
of Trust Funds.

The Treasurer shall, at the expense of the Societyisfua bond for the faithful performance of the dutiethat
office in an amount to be determined on an annual bgdise Prudential Committee. The Treasurer shalendsgbursement
of the Society's funds in conformance with his/heies or as authorized by the Prudential Committee.

The Treasurer shall keep appropriate accounts and rexssdsiated with that office and shall render antepo
regarding the same together with the accounts audd® of the Assistant Treasurer and Custodian oft Fuisds at the
annual meeting of the Society and/or other repogarceng the Society's financial matters as may geired by the Society
or the Prudential Committee.

The Treasurer shall be the custodian of the corpoealeasd shall, where necessary or required, affisdinge upon
all deeds and contracts of the Society except wheye sther person is expressly authorized to do soy éyhinese Bylaws
or by vote of the Society or the Prudential Committ€ae Treasurer shall also have such powers and @stiemy be
prescribed by the Prudential Committee. The Treasuagraiso temporarily serve as the Custodian of Trusti$;ysrovided
that the financial records of the Society are additean annual basis by an independent certified puldauatant.

SECTION 5. ASSISTANT TREASURER

Subject to the supervision and direction of the Treastire Assistant Treasurers shall collect all offgsi gifts, and
income (other than income from trust funds and sees)yiof the Society and shall pay over the samieadreasury of the
Society unless otherwise directed in writing by tiheaBurer.

The Assistant Treasurers shall keep appropriate accandtecords of that office's activities, and shedder such
reports regarding the same as required by the Treamuttee Prudential Committee. The Assistant Treasigfaall, at the
expense of the Society, furnish a bond for the faitduformance of the duties of that office in an amaearte determined on
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an annual basis by the Prudential Committee. In thenabsdeath, or disability of the Treasurer, thesdast Treasurers
shall have and perform the powers and duties of teashirer. The Assistant Treasurers shall also havexancise such
powers and duties as are prescribed in these Bylagethty with such powers and duties as may be prescribibe by
Prudential Committee.

SECTION 6. CUSTODIAN OF TRUST FUNDS

Subject to the supervision of the Treasurer, the Custadidrust Funds shall have the care and custodyedftist
funds and securities of the Society and shall cadladtpay over or arrange to have paid over the anabdmibds therefrom as
agreed upon by the Finance Committee and the Trust Gomnittee unless otherwise directed in writing by Theasurer
and Trust Fund Committee.

The Custodian of Trust Funds shall make such purchasdes, exchanges, and transfer of the Society's seswnd
shall make such investments and reinvestments @abiety's trust funds as the Trust Fund Committe¢ dinett in writing,
unless the Trust Fund Committee designates an indegendeager or management group to invest trust funtiee@ociety.
The Custodian of Trust Funds shall review all repantsteansactions from said manager or managemeapdoo accuracy.

The Custodian of Trust Funds shall keep appropriate accandtrecords and shall render such reports regétaing
same as required by the Treasurer, the Trust Fund Canot the Prudential Committee.

The Custodian of Trust Funds shall, at the expensee@dhiety, furnish a bond for the faithful performaotthe
duties of that office in an amount to be determinedmannual basis by the Prudential Committee.

The Custodian of Trust Funds shall also have and eeesoich powers and duties as may be prescribed by the
Prudential Committee.

SECTION 7. REMOVALS

Members of the Society, may, by majority vote at prgperly called and constituted meeting, remove afigeo$,
committee members, or committee chairs elected bgndmbers of the Society for good cause shown. Upgsash removal
of an officer, the members of the Society may elesticcessor to serve the unexpired term of that officer

ARTICLE VI - PRUDENTIAL COMMITTEE

SECTION 1. CONSTITUTION, ELECTION AND TERMS OF OFFICE

The Prudential Committee shall consist of nine Spciembers, three of whom shall be elected at eacliadin
Meeting of the Society to serve for a term of thyears (and until their successors shall be elecied)the Treasurer, who
shall also be a voting member of the Prudential CoreenitTheir term of office shall be effective ash&f Annual Meeting of
the Prudential Committee.

The officers of the Prudential Committee shall csinsf a chair, vice chair, and secretary, all eleédty the Prudential
Committee at its first meeting after the annual mgetf the Society.

SECTION 2. GENERAL POWERS AND DUTIES

The Prudential Committee shall be responsible for tieagement of the business and affairs of the Soeirtyhave
and exercise all the powers possessed by the Sosklfy $o far as is not inconsistent with law, vitte Articles of Agreement
or with these Bylaws. In the exercise of these masipdities, the Prudential Committee shall act tiegaard and promote the
active pursuit of loving kindness, compassion, andtspirgrowth of our church community.

The Prudential Committee shall have the power te@veand approve all members of the committees of thetgo
not required to be elected at the annual meetingeoSbciety, of filling (unless sooner filled pursuanptovisions in these
Bylaws) all vacancies in the offices or committebthe Society occurring for whatever reason, cdlggthing other
committees and offices as it may in its discretleem advisable, and of reviewing and approving thelraesrof such
additional committees, and filling such additionfiices.

The Prudential Committee shall be responsible for dpirey methods of communicating with all committees] af
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encouraging communication among committees in oodareet changing needs of the Society.

The Prudential Committee shall have the power okm®ing the size of, and of reviewing and approvirtitiadal
members to any and all committees of the Societypgtbe Prudential Committee itself.

The Prudential Committee shall report on annual cosiamsd examination(s), including audits, of the boaid a
accounts of the Saociety’s financial officers and lk@@aper at the annual meeting of the Society.

SECTION 3. CHAIR

The Chair of the Prudential Committee shall be thief@xecutive Officer of the Society. The Chairjothe
absence of the Chair, the Vice Chair, shall ens@@téparation in advance of agenda(s) for Prudengatings, the notice of
such meetings and topics to the members of the Spaistithe conduct of all Prudential meetings. ThaitCbr in the
absence of the Chair, the Vice Chair, shall execltmatracts, deeds, mortgages, and other instruroétite Society unless,
in a particular case, some other officer is authoriaetb so by the Society or the Prudential Commitiege custody of the
bonds furnished by the Treasurer, Assistant Treasureérthe Custodian of Trust Funds; and shall also hacte gowers and
shall perform such duties as are prescribed by these8ytmether with those powers and duties which trer@hay be
directly authorized to perform by the Prudential Cortesit

SECTION 4. SECRETARY

The Secretary of the Prudential Committee shall keeprate records of all meetings of the Prudentiahi@ittee in
books provided for that purpose.

The Secretary shall also have and exercise suchmtia@rs and duties as are prescribed by these Bylawsuahd
powers and duties as may be prescribed by the Prudeatiahitee. In the absence of the Secretary at aesyimgeof the
Prudential Committee, a Secretary Pro Tempore shaldeted to perform the duties of the Secretary.

SECTION 5. MEETINGS

The annual meeting of the Prudential Committee $fealield as soon as possible following the annual ngeefithe
Society.

At this meeting a Chair, Vice chair, Secretary, Tirsnd Committee member, and Emerson Fund memberbghall
elected, regular meeting dates and times shall betsd| and all other business of the Prudential Ctsennay be
transacted.

Special meetings of the Prudential Committee shatidietwhenever called by the Secretary or Clerk upemaquest
of the chair or the written request of four memberthefPrudential Committee. Reasonable prior writtdit@shall be given
of all regular and special meetings.

The Prudential Committee may move into executive gedeidiscuss personnel or other confidential matters
addition to the Prudential Committee, a called Merisnay be present in executive session unless therrntmatie discussed
concerns the performance of that Minister.

SECTION 6. QUORUM

At any meeting of the Prudential Committee a majarftthe members shall be necessary to constitute raiguor
the transaction of business.

SECTION 7. VOTING

Each member of the Prudential Committee and the Tireashall have one vote on all matters considerdtdoy
committee. A vote of the majority of the membersspne at any properly constituted meeting shall be sacgs$o adopt
proposals except as otherwise provided by statute by tleteArof Agreement or by these Bylaws. Members nayote by

proxy.

SECTION 8. REMOVAL OF OFFICERS AND OTHERS



The Prudential Committee may, by majority vote ofrtile@mbers present at any properly called and constituted
meeting, remove from office any officer, committeember or agent elected or appointed by it. Upon aryr&mcoval of an
officer or other individual, the members of Prudentialy elect a successor to serve the unexpired ternaledint by the
removal.

ARTICLE VII - COMMITTEES

To assist the Prudential Committee there shall labksthed such other committees as are deemed neceséanther
the purpose of the Society.

The number of members of each such committee shallthi\airange necessary to accomplish the tasks s d
of the committee and agreed upon by the Prudential Gteem

Each committee, unless otherwise specified, shais &itst meeting, elect a chair, a vice chaicretary and such
other officers as the Committee deems necessargntitee meetings may be called by the chair, or ¢beetary, or by two or
more members, or at the direction of the Prudentmhi@ittee.

Each committee member shall be entitled to one vQigorum at committee meetings shall be a majorithef t
membership of the committee. Each committee araffiteers shall have such powers and duties as arerjiregderein, or
as may be delegated by the Prudential Committee.

SECTION 1. FINANCIAL COMMITTEES

There shall be such financial committees as are s@ged oversee the fiscal concerns of the Sometyding a
Trust Funds Committee.

a) Trust Funds Committee

shall consist of five members of the Society. Foamivers shall serve four-year terms, with one membaeg leéected at
each annual meeting of the Society. The remainegimer shall be a representative from the Prudentiah@oee,
appointed by the Prudential Committee.

Subject to the provisions of all pertinent wills, othmstruments, statutes, and these Bylaws, the TrustsFQommittee
shall have the entire responsibility of supervisioreation, and control of the management, investnaerd, reinvestment
of the trust funds of the Society and shall requirddrest funds to be invested subject to the provisiors| giertinent
wills, other instruments, statutes, and these Bylaws.

Trust funds given or bequeathed to the Society arentain invested in the same manner in which the wesreived by
the Society until, in the judgment of the Trust Fundsn@ittee, it is in the best interests of the Sodetseinvest them in
some other manner. The Trust Funds Committee mapsehio engage an independent manager or managemepttg
invest any portion of the funds it deems advisabld,valh meet at least annually with said independeabhager or
management group to review performance.

Any decision with regard to management, investroemeinvestment of any portion of trust funds of tloei&ty requires
approval of at least three members of the Trust Fundsrittee.

The Trust Funds Committee shall maintain a writt@one of its proceedings which shall be open for inspeeétt all
reasonable times by any member of the Society.

SECTION 2. ADMINISTRATIVE COMMITTEES

There shall be such administrative committees asenessary to develop, monitor, and evaluate policids a
procedures of the Society.

The Administrative Committees shall prepare and caglilnecessary records and information relativibeo
respective responsibilities for submission and disseémiméo other committees, whether standing or agj tiee Prudential
Committee and, when necessary and appropriate, &oitiety at large.

The Administrative Committees shall also be respoaddyl those duties and activities commonly assatiaith their
committees that may from time to time be delegatdtiem by the Prudential Committee.



SECTION 3. CHURCH LIFE COMMITTEES

There shall be such standing committees as are aegeésgprovide the means by which the spiritual, edanatj and
social growth of Society members and their famifies/ be advanced and enhanced. They will have spemsibility of
securing and providing the materials and leaderstegdetefor this purpose. They will initiate, organaed increase the
structure required to fulfill their duties. They wilsa be responsible for those duties and activities aamyrassociated with
their committees that may from time to time be daeled to them by the Prudential Committee.

SECTION 4. OUTREACH COMMITTEES

There shall be such standing committees as are aegeésde responsible for studying, evaluating, infognand
providing representation for the Society in affaiussae the church.

ARTICLE VIII - FISCAL YEAR

The fiscal year of the Society shall end on the 8agtof August in each year.

ARTICLE IX - INSPECTION OF RECORDS

Any and all books, papers, audit, and documents reladiadj activities of the Society shall be open td arade
available for inspection by members of the Society@naembers of committees upon any reasonable requasttatime or
times as may be arranged by the party requestinggpedtion and the officer and/or committee in possessithe item to be
inspected, with the following exceptions:

SECTION 1. PERSONNEL RECORDS

All Personnel records of staff members or voluntdacdding applications, resumes, personal referencgsplpa
records, background checks, performance reviews, mndther materials generally considered of a pefsatare, shall be
regarded as confidential and available only to th@dter, the Director of Religious Education, the Rntéhl Committee, and
the Personnel Committee.

SECTION 2. CONTRIBUTION RECORDS

All records of contributions to the Society shall bgarded as confidential and available only to thel@mtial Chair,
Canvass Chair, Assistant Treasurer, and other pevgtina need to know as determined by the Prude@baimittee. This
exception shall not extend to “legacy gifts” unlessdbieor specifically requests such gift remain confidéand nothing in
this provision shall prevent contributors from disatgstheir contributions when they wish to do so. Maghn this provision
shall preclude those authorized to examine contribugioords from using them to develop and publish repdesstcs, and
the like as long as such documents do not reveafidiodil contributions.
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ARTICLE X - MINISTER

SECTION 1. SELECTION AND COMPENSATION

The Minister of the Society shall be called by vdta majority of the Society's members present andgait a
meeting of the Society convened for that purpose.Mihester's compensation and terms of engagemeritishalegotiated by
the Prudential Committee and established by the ramastgreement between the Minister and the Sosidhject to approval
by majority vote of the members of the Society.

SECTION 2. POWERS AND DUTIES

The Minister shall conduct the religious and othevises and ceremonies of the Society and shalldoresible as
per the Personnel Policy for staff supervision andebpansible for such other and further duties as sétifothe ministerial
agreement. In addition, the Minister shall have exercise such powers and duties as prescribed by tieySwche
Prudential Committee.

SECTION 3. PARTICIPATION AT MEETINGS

The Minister shall be entitled to notice of all megs$ of the Prudential Committee and all meetingshefstanding
committees of the Society and shall be entitled,isuethcouraged, to attend and to speak on any anthtirs considered at
such meetings; provided, however, that failure oMim@ster to attend any such meeting shall not reimszlid any action
taken thereat.

SECTION 4. COMMITTEE ON MINISTRY

The Committee on Ministry shall consist of membdrthe Society and serve as a channel of communicaBoveen
the Society’'s members and the Minister, as descnibéwe ministerial agreement.

SECTION 5. TERMINATION

a) Resignation

Subject to the terms of the ministerial agreemeetMmister may submit his/her written resignatiomay time, which
resignation shall be effective a minimum of 90 daysehiéer unless otherwise negotiated. Upon the sulomis$ithe
Minister's written resignation, the Prudential Comteai shall promptly meet and call a special meetirtheSociety
within a period of 30 days after the date on whichrésggnation was submitted for the purpose of actindeisame.

b) Discharge
The Minister may be discharged by vote of a majaitthe members present and voting at a meeting @doeesty in the
notice of which meeting, action on a proposal totdisge the Minister is stated to be a purpose of théngeerovided,
however, that unless the Minister shall otherwigeag writing, he/she shall be entitled to compeosaintil the
effective date of his/her discharge or the expiradiba period of 90 days after the date of such meetthghever shall
later occur.
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ARTICLE Xl - TRUST FUNDS

SECTION 1. TRUST FUND COMPOSITION

Funds given or bequeathed to the Society will be magdan accordance with Article V.6 and Article Mlld. of these
Bylaws. The Trust Funds include Restricted and Uncéstl funds defined as follows:

a) Restricted Funds

are gifts in which the giver has instructed thatghacipal, or original amount of the gift, may notused for any
purpose other than generating interest or other imezgtincome. Interest or other investment incoméhe principal
may be withdrawn consistent with the provision ofié\et XI.2.

b) Unrestricted Funds

are comprised of gifts ands other income in whiclh blo¢ principal and interest may be withdrawn consistéh the
provisions of Article XI.2.

1) Dedicated Funds are unrestricted funds subject to specific dispositidmitations established by the
giver. The Titcomb Capital Maintenance Fund is regkfoebuilding and grounds maintenance or
improvement projects.

2) Undedicated Funds are unrestricted funds not subject to specific disposdr limitation.

SECTION 2. TRUST FUND WITHDRAWALS
Withdrawals of Unrestricted Funds from the Trust Farelsubject to the following limitations:

1) Up to four percent (4%) of the average of the lastuEstgrly totals of Undedicated Funds may be allocatedially
to the Society's operating budget.

2) The Prudential Committee may authorize withdrawahfUnrestricted Funds of amounts totaling up to fiveqs
(5%) of the annual budget in a fiscal year to meet apreeds. Such authorization must be approved by a twis-th
(2/3) majority of Prudential members at a regular Pruale@bmmittee meeting, or at a meeting duly calléth ywroper
notification for the purpose of such authorization, wreequorum of members is present.

3) All other withdrawals from the Trust funds are subjeapproval by a two-thirds (2/3) majority vote of Beciety at
a meeting duly called in accordance with Article iIMless the giver of Dedicated Funds has given spéugiructions
for their disposition.

ARTICLE Xl - AMENDMENTS

Except as otherwise provided by law, these Bylaws mantended, added to, altered, or repealed, in whatepart,
by vote of two-thirds of the members of the Sociespnt and voting at any meeting of the Societiji@mbtice of which
meeting the substance of the proposed amendmentpagditieration, or repeal shall be specified. Chaspe# take effect
as of the date of adoption thereof by the Society.

The church office staff may make minor correctianghese Bylaws for purposes of renumbering pages orestic
Sections, if needed, and correcting typographicarerrin no event shall such corrections changetaet of the Bylaws.
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